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As the Board of Directors plan for the Rotary Year 2011-12, we would like to know the areas that you can help our Club in service and get better.  The club needs your help on at least 3 committees.  Each committee is organized in four major areas, Club Administration, Membership, Rotary Foundation, Public Relations and Community Service.  Under each of these headings there are several committees that need your skills and energy.  Brief descriptions or the purpose of each committee are given.  Should you desire a more comprehensive explanation of the purpose of a committee, please contact me, Frank Lapsley or Lisa Perry.

We need your help in order to have a successful year.  Please indicate which of the 3 committees you would like to help.  Beside the committees below please X, check, sign in blood, (your preference).  If you are willing to serve as the Chair of a committee, please indicate that with a “C”.  
Under the Community Service Heading some of the service opportunities do not require a full committee but do need organization of the effort.  If you are willing to serve as a chair of that committee/organizational effort, please note it.
Finally, at the end of this survey is an opportunity for you to suggest additional service projects, programs that we can have fun, fellowship and service.  Please provide your suggestions on the last page.

CLUB ADMINISTRATION
____
Bulletin Committee/eBulletin

Purpose: Responsible for producing and distributing a weekly club bulletin designed to stimulate interest, improve attendance, promote fellowship, contribute to the Rotary education of all members, report news of the club and its members.
____
Greeters Committee
Purpose:  Responsible for greeting and welcoming guests, visiting Rotarians, Interact and Rotaract students prior to the meeting.  

         
Fellowship Committee
Purpose: Responsible for presenting guests, visiting Rotarians, Interact and Rotaract students during the meeting.

____
Meeting Set-up/Break-down Committee 

Purpose:  Set-up podium, banners, for meetings and screen, projector and laptop for meetings that require audio/visual accommodations.
____
Social Committee

Purpose: Responsible for coordinating and promoting the Christmas social and Officer Installation Banquet during the last week in June.  Organize quarterly get together events with Rotarians and their families.  Promote acquaintance and friendship among the members.

____
Programs Committee
Purpose:  Responsible for securing programs which are interesting and informative but not political and do not promote a particular business. 

____
Donations Committee
Purpose:  Review donation requests and make recommendations to the board for monetary distributions
ROTARY FOUNDATION
____
Foundation Committee
Purpose:  Promote the Rotary Foundation by educating the membership on the humanitarian work done through the Foundation and promote Rotary’s goal and our club’s goal of “Every Rotarian, Every Year” contributing $100.
____
Coins for Alzheimer’s Research Trust (CART) Project
Purpose:  Promote financial support of CART on a monthly basis.  Funds are to be collected on the first Thursday of each month.  Funds from all participating districts are consolidated and awarded to worthy medical organizations to conduct research, which will hopefully result in a cure for Alzheimer’s.  Also, should coordinate with the Program Committee at least one program per year to promote CART.

____
Scholarship Raffle Committee

Purpose:  Responsible for selling raffle tickets at each weekly meeting.  Fifty percent of the proceeds fund scholarships and fifty percent goes to the winning ticket holder.

____
Scholarship Committee

Purpose: Responsible for coordinating the identification of students at Mt. Pleasant H. S., Early College, Cabarrus College of Health Sciences and Rowan Cabarrus Community College to whom scholarships will be awarded.  The budget will serve as a guideline as to the number of scholarships and the amount, but the Board will make the final determination each year based on participation and funding available.

____
Matching Grants Committee
Purpose:  Work with Donation and World Community Service committees to identify areas where the club can apply for matching grants to further projects.
____
Polio Plus Committee
Purpose:  Bring awareness to club members and to the general public on the history of Rotary’s efforts in the fight against Polio and the current status of this initiative.  Bring at least one program a year to the club on this topic.
____
Youth Exchange (GSE and RYE)
Purpose:  Assist in coordinating host homes and entertainment for a visiting Group Study Exchange team and a Rotary Youth Study Exchange student 

MEMBERSHIP

____
Recruitment Committee

Purpose:  Promote the recruitment of new members to insure District and Club membership goals are met via guest speakers, Chamber of Commerce and articles on community leaders.  Collaborate with existing members and with the District Membership Committee to seek input on how to successfully recruit new members.  Review all proposals for membership from the personal side, investigate the character, business, social and community standing and general eligibility of all persons proposed for membership and report their decisions to the Board.  Oversee membership induction.  Additionally, the membership chair should review the mandatory 50% attendance requirement with the new member and their sponsor before signing the Membership Proposal and Application.

____
New Member Assimilation / Retention Committee
Purpose:  Responsible for conducting one session per month with new members to provide information about the history, object and activities of Rotary International and Cabarrus Rotary, review the responsibilities of Rotary Club membership, answer questions and discuss the purpose of the various committees.  New members should be invited to select a committee on which they wish to serve.  The objective is to assimilate the new member to insure long-term retention.

____
Education Committee
Purpose:  Conduct one session per month with new members to provide information about the history, object and activities of Rotary International and Cabarrus Rotary, review the responsibilities of Rotary Club membership, answer questions and discuss the purpose of the various committees.  Encourage new members to select and serve on a committee within a reasonable time.  Assimilate new members to insure long term retention.
____
Vocation Committee
Purpose:  Coordinate  weekly vocational spotlights, mentoring and career day programs and vocational awards.
PUBLIC RELATIONS

____
Public Relations Committee

Purpose:  Promote Rotary, its history, object and scope to the general public.  Also, responsible for securing proper publicity for the Club.  Promote The Rotarian Magazine month, April.
____
Website/Social Networking Committee

Purpose:  To gather content and maintain a website and Facebook page which is informative, stimulates interest, improves attendance, promotes fellowship, advertises upcoming Club events, contributes to the Rotary education of all members, reports news of the club and its members.

____
Recognition/Encouragement Committee

Purpose: Oversee the Service Above Self Award.  Responsible for recognizing / encouraging Rotarians by acknowledging - perfect attendance, Rotarians who have sponsored new members, participation in service projects, Rotary Foundation sustaining members, Paul Harris Fellows, wearing the Rotary lapel pin, outstanding club / community service, personal accomplishments, etc.  These individual recognitions should be made on a very regular basis.  Additionally, the committee should make a recommendation to the Board by January 31 for the Distinguished Rotarian.  

____
Interact/Rotaract Liaison Committee
Purpose:  Serve as a liaison between the Mt. Pleasant H.S. Interact club, and the Cabarrus College of Health Sciences and Rowan Cabarrus Community College Rotaract clubs.  The objective is to encourage these clubs in community service, share information about Rotary and encourage attendance at our weekly meetings.  Additionally, this committee will promote participation and coordinate registration in the Rotary Youth Leadership Assembly (RYLA).  Our budget normally provides for two students from Mt. Pleasant to participate.  Typically these students are officers in the Interact Clubs.

____
Jr. Rotarians Committee
Purpose:  To instill the idea of Service Above Self in the children of our club members, offer them a fellowship with other children their age as they pursue age appropriate service projects.  Hopefully, allow kids to experience Rotary first hand and eventually lead to involvement in Interact and Rotaract clubs in the future.  Also, to foster service projects that families can participate in together.
COMMUNITY SERVICE 
____
Seafood Festival Committee

Purpose:  Responsible for organizing the Seafood Festival in the fall.  This is our primary fundraiser.  It is held in late October.  (Members of this committee need to be available to meet periodically over the summer usually in the mornings.)

____
Fundraising Committee

Purpose:  Evaluate and implement alternative fundraisers which will supplement the primary fundraiser the Seafood Festival and provide additional opportunities for fellowship.

____
Service Projects Committee
Purpose:  Identify new worthwhile service projects to expand the impact of our service in the community and to meet more humanitarian needs.  Assuming new project(s) are identified; the committee should informally poll the club to determine the degree of interest, and then bring the recommendation to the Board for approval.

____
Adopt a Soldier Committee
Purpose:  Promote biannual participation of the membership in purchase items for a care package for a soldier in Iraq or Afghanistan.

____
World Community Service Project Committee
Purpose:  Continue an ongoing relationship with and coordinate annual visits to the Rotary Club of Alexandria, Romania.  Seek support for other international projects either at the Romanian medical clinic, District Showcase projects or other international projects of interest to the club.
These are service opportunities that the club provides that require a chairperson, but not a large committee. Every member is encouraged to participate in these projects, but only mark this as a choice if you are willing to chair/coordinate the effort.
____
Meals on Wheels
Purpose:  Promote participation of the membership in delivering meals for the Meals on Wheels organization and scheduling Rotarian’s for weekly deliveries.
____
Disaster Relief Committee
Purpose:  Act as a point person for Rotary disaster relief efforts through the Disaster Relief Rotary Action Group (DRRAG), sharing updates and communications with the membership.
____
Crime Stoppers Committee (Are we doing anything with this? Anita and Dale know the history)

Purpose:  Recruit club members to serve on the Cabarrus County Crime Stoppers Board of Directors and assisting in promoting public awareness of the program.
____
Operation Christmas Child

Purpose:  Promote participation of the membership in the Samaritan Purse shoebox project during the holiday season.

____
Salvation Army

Purpose:  Promote participation of the membership in staffing the Salvation Army kettles and “ringing” the bell during the holiday season.

____
Hospice Tree

Purpose: Promote participation of the membership in staffing the Hospice Tree booth at the Carolina Mall during the holiday season.

____
Lunch Buddy

Purpose: Promote participation in the Lunch Buddy program at the Glenn Center.  Act as a liaison between the club and the Glenn Center to get members approved to participate, and matched up with a student

____
Alzheimer’s Memory Walk

Purpose: Promote member participation in the Alzheimer Memory walk.

Member Suggestions

The Board wants to incorporate your suggestions into the Club’s program of work for 2011-2012.  Please list your suggestions, etc. below.  We value everyone’s input!
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